
Solutions in:
Preventive Maintenance Consulting

Preventive Maintenance Training

Asset Management Solutions



 Attitude: Attitudes must reflect the fact that positive
changes in procedures are possible, necessary
and attainable.

 Leadership: Leadership by example from all levels of
management.

 Experience: The collective experience found in the
human resource base of your company is
invaluable in setting goals for the future.

 Response: Response from all levels of management
in an informed way, based on an understanding
that is clear and reasonable.

 Training: Knowledge is power. Basic operational
concepts need to be clearly understood in order
to operate efficiently. Quality training is that key
resource.



 Perform an equipment
maintenance audit.

 Compile and design
component arrangement
enhancements.

• Compile maintenance
priorities strategy.

• Compile a PM program that
gives specific maintenance
requirements.



The Requirements are
Charted,… Component

Specific





 Designed for the operator,
field supervisor, purchasing,
maintenance planner and all
operations officers.

 Bring a basic level of
component understanding.

 Basic knowledge will lead to a
natural and well reasoned
response.





PREVENTIVE MAINTENANCE



 We will work with your “information systems”
department to make automation a reality.

 We will consider what you already have in place,
your future growth plans, goals and the direction
your company wants to move.

 Equipment tracking and inventory management

 Automated / Electronic preventive maintenance

 Verify and monitor that preventive maintenance
is performed.



 Track equipment life
cycle.

 Track equipment costs

 Perform comparative
performance analysis.

 Integrate maintenance
intervals and
procedures with an
automatic
accountability format.



 Alert Systems offers proactive asset specific PM research.

 Alert Systems compiles PM programs that equip operators to
operate equipment with skill and maximum uptime.

 Alert Systems provides resource training to ensure that
everyone who should know,…does know.

 Alert Systems works together with other “like minded”
persons and companies that exceed OEM recommendations,
in fact the goal is to far exceed the expectations of most
OEM’s.

 Alert Systems believes that performance and profit are directly
linked to the personnel and asset base of the client. Each will
excel or fall depending on how they are managed.

 Good PM doesn’t cost a dime,…it generates revenue you
never had before,…and with much less effort!!



 1. Downtime: The most feared enemy of every
contractor. What does it cost you?

 2. Unskilled workers: Alert Systems Ltd. has already
trained over 25,000 rig personnel worldwide on good
preventive maintenance practices. What do they cost
you?

 3. Disorganized operations personnel,…they are
always busy, but at what?



The rig is only as reliable as its weakest component or
person. Downtime costs big money in:

 The element of surprise and people's reaction to the
failure,…

 Immediate loss of production - there is no
negotiation - it's over!...

 Scheduling and repairing, gaining control of shut-
down time,…



 Parts, hotshots, communications, and inconvenience
to field operations

 Embarrassment of downtime costs that may reflect
on the reputation of the contractor

 Tarnished reputation that may affect future contract
possibilities

 Question?: What does downtime cost you? Each 1%
equals how many $’s in lost revenue?

 Question?: What % of your total revenue is turned
right back into repair and maintenance?



 Learn the basics, make the right choices, react to
situations wisely, and the results will follow naturally.

 “Bernie, I just need you to know that I really appreciate
the time you took to make sure we understood every
point before you went on to the next. I love your stories
and they will help me remember the main points long
after we leave here.” Rig Manager

 “It's too bad but I believe that one of the biggest
revenue generators is ignorance.”
Barry Beierbach - North American Business Unit Top Drive Division -

Tesco Corporation



 Disorganized operations personnel,…they are
always busy, but at what?

 Sadly, operations personnel are typically upgraded
into a management position but they are not given an
attainable vision or expectation. They are told to
“keep it running and do whatever you need to do to
avoid downtime”. That’s it,…a very unreasonable
expectation.

 “The oil industry is so rich with cash that they don’t
need to be good managers,…they make money in
spite of their poor operations habits.”



 1. A maintenance audit. This includes rig visits as well
as a review of past history R&M.

 2. A review and customized “goals oriented” plan to
include proven PM practices, purchases, procedures.

 3. Compile a PM Program that lists the “expectations”
at every rig.

 4. Training of all operations personnel along with all
field personnel at every level.

 5. All of the above will generate some changes /
upgrades at the rig as well as in procurement.



 6. Switching or upgrading from a manual tracking
system to an electronic version. Daily maintenance
tracking of time and $’s.

 7. Monitoring / auditing outside services / OEM’s
procedures as to their practices and performance.

 8. This procedure will become so much a part of this
company that a new culture is formed. No longer
should we be satisfied with “failures” but we should
expect incredible service from both our rigs and our
people. Not working hard, but smarter for longer.



 1. To cut your downtime in half in one year. Included
in this is to drop R&M to within 5-7% of revenue.

 2. To increase the life expectancy of all rotating
equipment from 400% – 600% in 3 years over today’s
standards.

 3. To increase the life of many of the consumables by
200%-1000% in 3 years.

 4. To drastically reduce the need for company
mechanics, or outside services for mechanical help.



 5. Drastic reduction in inventory and spare parts on
hand. This begins as soon as the labor force is trained.

 6. Employee satisfaction levels will rise, so less
pressure on the HR department. Quite naturally this will
lead to a substantially upgraded work force.

 7. To exceed the typical OEM’s equipment life cycle
expectations. You will surprise them and yourself.

 8. In the present market (2015), the only costs you can
control on working rigs is maintenance

 What do you have in place to do this successfully?
 See more about Alert Systems Ltd. at www.alertsystems.net



 “In these six months we have increased our
efficiency levels to reflect the income of 25
rigs where we have 24. In other words, the
procedures that you have showed us gave us
the extra revenue of one rig. The rig did not
need to be built, moved, outfitted or staffed...
the money is just there. And, the numbers
take into consideration the capital costs
needed to implement your suggestions.”
- Drilling Rig Senior Vice President



ALERT ….

 “to warn or arouse to a sense of
danger or call to a state of
preparedness.”

 “to warn or arouse to a sense
of profitability in an

environment of instability.”


